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Minutes of the Meetings in

Innsbruck, 13th of March – 17th of March 2013

I) Participants (see attached list at the end)

II) 1st Project Meeting Thursday, 14th March

18.00 – 20.00

AGENDA

1) Get to know each other

2) Presentation of INNSBRUCK

3) Overview of the Programme

4) Planning of the 2nd Project Meeting

III) 2nd Project Meeting Thursday, 14th March

09.00 – 13.30

AGENDA

1) Analysis of Turkey (TR)

2) Analysis of the questionnaire (ES)

3) How to motivate students? (PL)

4) Role Game: Difficult Situations and Solutions (AT)

ad 1) Sebnem spoke about the situation in Turkey. They translated the questionnaire and added questions: 8 trainers and 12 learners took part in the survey.

Turkey showed graphs and explained the content.

Outcome

a) Aspects of concern for the trainers

· Discipline 

· How to increase motivation

· Time management

b) Learners

Expectations from trainer and content: Tolerance and friendliness, love and devotion

Sebnem set up group of teachers to work with: language teachers, aerobics teacher, IT teacher, psychologist

ad 2) Eddie presented results of the survey. 

· Based on the survey, partners discussed common relevant points with regards to building of the Curriculum.

· He will cancel quick survey and put results up on facebook/blog

· Eddie will make out a final report on the survey.

ad 3) The teachers from Poland made a presentation.

How to motivate students in Language lessons?

ad 4) Role play lead by Sarah.

Discussion on techniques to resolve the conflictive situations acted out in the role play.

Video made of role play. 

IV) 3rd Project Meeting Thursday, 14th March

15.00 – 18.00

AGENDA

1) The Curriculum

2) The next meeting: GIJON

3) Dissemination material: Website, Leaflet, Facebook

4) Dissemination strategy

5) Reports

ad 1) Curriculum

Christof will send his ideas and all can add to it. Then discussion in Gijon. 

Christof will work out the draft till mid of April.

Course will be given after receiving the curriculum but before the interim report.

Each group will write a report based on the effectiveness of the course content.

A questionnaire is needed to evaluate the course made by every partner.

Experiment with parts of curriculum in Gijon.

There will be more role-plays and inputs in Gijon.

ad 2) The next meeting: GIJON

Date: 9-13 OCTOBER 2013

Goals in GIJON

· Working on the Manual/Handbook/Guidelines

· More Tools and exercises

· Working on Conflict management skills

· Results of application of skills learnt by trainers and put into practice in the course

After the meeting we make new plans what has to be done.

ad 3) Dissemination material

a) Leaflet

Poland will reduce text.

Each partner should check details of their organization.

b) Website

Webpage is going to be discussed.

Weebly has Flash and can’t be opened on iphone or ipads.

Text has to be reduced.

The structure has to be clearer. The will add the section „product“.

The BLOG on the Website is the FACEBOOK-Site.

c) Facebook

Each partner should contribute to Facebook. Each partner puts content on FB for 6 weeks as in the following order:

· Austria: Week 12-17

· Spain, Week 18 - 24

· Turkey, Week 25 - 31

· Poland, 32 - 37

Then it starts again.

ad 4) Dissemination strategy

Maureen presented the dissemination and evaluation strategies she prepared. Dissemination and evaluation strategies were agreed.

ad 5) Interim Report

Maureen will make a reformed schedule for June for Interim report.

FINAL To-Do-List

	Issue
	Responsible
	Date

	Report of Survey


	Spain
	

	Minutes of Innsbruck Meeting
	Austria
	Mid April

	Collection of all Presentations from Innsbruck
	Turkey
	

	Updating the Website


	Turkey
	

	Hosting the Facebook-Site


	All Partners
	

	Draft of Curriculum


	Austria
	Mid April

	Leaflet


	Poland
	

	Preparing Interim Report


	Spain
	June

	Logos into dropbox


	All Partners
	Mid April
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List of Participants

2nd Meeting: Innsbruck/ Austria

13th March – 17th March 2013

Poland

Agnieszka Pawłowska

Maria Rubaj

Carolina Albano

Rafał Linkiewicz

Jarosław Gądek

Spain

Maureen B. Lawton
Edwin A. Lawton
Anna Liisa Hayward
Lara Alvarez Diez

Turkey

Şebnem Duran
Suna Tokalı
Levent Uslu
Muhittin Sen
Mehmet Olmez

Austria

Christof Fink

Sarah Katrein

Andreas Giermayer

Gerald Kern

